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A BIG SILICON VALLEY LAW FIRM 
WANTS TO TEACH OLD LAWYERS 

NEW TECH TRICKS AND IS WILLING TO 
PAY BIG BUCKS FOR IT! THE FIRM HAS 

SET ASIDE $100,000 IN AWARDS TO 
EMPLOYEES WHO CAN SUCCESSFULLY 

GET THE FIRM TO ADOPT NEW 
TECHNOLOGIES. WHAT TECH ADOPTION 

TIP WOULD EARN YOU THAT PRIZE?
Eight experts give their views on how to persuade lawyers 

and	law	firms	to	embrace	technological	change

THE VERDICT
THE VERDICT

ADV

Email. Versioning. Document
Search. APIs. Records Manan
Mobility. Rights Provisioning. 
Security. Document Approval
Compliance. Office365. Extranets.

Disaster Recovery. Imaging. Ex

Collaboration. Litigation Hold. Ex
Matter Centricity. Retention Pol. Ima

. . . What comes built-in with your DMS?
NetDocuments combines the power of a single solution to solve the needs of 
today’s modern law practice. It’s time to learn how NetDocuments cloud-based 
document and email management service will change the technology landscape 
for your firm, and provide the productivity tools your people will adopt, use, and 
enjoy to quite simply get more done.

Find out why firms of all sizes, including the Am Law 100, are moving to 
NetDocuments as the modern document and email management platform.

USA 1.866.638.3627
UK +44(0) 2034.556770

https://www.netdocuments.co.uk/
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Maritta Terrell
Trainer and Applications Specialist
Lloyd Gosselink Blevins Rochelle  
& Townsend

‘New technologies’ means something 
different. It’s CHANGE, and most people 
do not like change. Therefore, show how 
the ‘new’ is similar to the ‘old’ in that 
you can still do ‘such-and-such’ but now 
you’ll be able to do it faster and better!

Plan ahead and prepare ‘Look what’s 
coming!’ videos (or emails), posters, and 
have each one show another point of 
how the NEW will be making what you 
did the ‘old’ way even better. Show how 
the NEW is not really so different from 
the OLD… i.e. it still sends email the same 
way, you can save your documents the 
same way, but now you will have more 
access to more information in a NEW way.

If it is a new document management 
system, show how the ‘new’ still has 
folders just like a good old C: drive. Once 
a similarity is drawn up, then the ‘NEW’ is 
not so frightening and different. Add add 
the bonuses, such as users being able 
to find what someone else did without 
having to ask or wait for it.

Use real-world scenarios for attorneys. 
‘Here is your brief. Using the old system, 

to create a table of authorities, you had 
to select each cite, mark it properly and 
then generate the table. With this NEW 
system, you just have to click this TOC 
button in Word, and it does the table for 
you. That saves you at least one to two 
hours of work!’

Showing how the attorneys can save 
time, be more efficient and still do the 
same things, but easier and faster, will 
encourage them to realize the change 
is for the better and to adopt the new 
technology as superior.

This way of drawing in attorneys will 
follow the S.M.A.R.T. way of acquiring 
followers of new technology, realizing 
there are good things in CHANGE!

S = Specific
M = Measurable
A = Attainable
R = Relevant
T = Timely

Denise Ash
Training Manager
Jackson Kelly

Over 100 years ago, Woodrow Wilson 
said: ‘If you want to make enemies, 
change something.’

Over 100 years ago, Woodrow Wilson said: 
‘If you want to make enemies, change 
something.’ That holds true today and 
seems to be especially true with regard 
to technology changes in law firms. I 
have struggled with this for two decades 
through my career in adult education. My 
grandfather gave me some sage advice 
in my first year of training, when I was 
complaining to him that my students 
seemed averse to the new system I was 
teaching them. Ironically, his advice came 
in the form of yet another Presidential 
quote (this time from Teddy Roosevelt): 
‘Nobody cares how much you know until 
they know how much you care.’

I put his counsel to use in my classroom 
the next day. During breaks, I took the 
time to get to know my students. I sought 
to empathize with them and sprinkled my 

empathy into the training process. Once 
they saw that I truly cared about them, 
their attitudes changed drastically and 
instantly.

I have taken that advice to heart for two 
decades now. I strive to build a positive 
relationship with every one of my end-
users. When a change initiative begins, 
the rapport I have built pays off in great 
dividends. The users (even attorneys!) are 
receptive to training, they reach out to 
me with questions and suggestions, and 
they trust that the change is something 
that we will all get through together. It 
seems like a very simplistic ideology, but 
it has served me well in the field of law 
firm training and user support.

ADV

https://www.prosperoware.com/
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Gina Buser
Chief Executive Officer
Traveling Coaches

If your lawyers are on board, the rest 
will follow! Contrary to popular opinion, 
lawyers are not technology-averse. They 
are risk-averse, which makes sense 
given they practice in a highly regulated 
industry where the fear of being sued for 
malpractice looms. I find that lawyers are 
willing to adopt technology that solves 
their problems and meets their needs. 
They want better technology and want to 
make their practices more efficient and 
less stressful. But how do you get them 
on board?

Adopting a new technology is not just 
about the software. Think through 
possible use cases. How will lawyers 
interact with the new technology via 
different devices and from different 
locations outside their offices? Extend 
that thinking into applicable practice 
areas as well. Provide concrete examples 
for leveraging the new technology in 
the courtroom or during meetings with 
clients. Taking time to think through 
these scenarios up front will go a long 
way in gaining buy-in before, during and 
after deployment.

Communicate an understanding of the 
challenges that lawyers face. Spend time 
understanding the ethical rules that 
lawyers are bound by and demonstrate 
that the limitations imposed upon 
lawyers are understood. Take time to 
talk to lawyers about how they practice 
today and study the trends that impact 
the business of law. Then incorporate 
this understanding into your targeted 
communications campaign. Demonstrate 
empathy and industry knowledge in your 
communications campaign that expresses 
why it is important to embrace this 
change and how this solution solves key 
problems. Lead with a short, strong value 
statement—no hyperbole—that speaks to 
lawyers. Make sure they understand that 
adopting the technology aligns with what 
matters most to the firm and its lawyers 
and staff.

Also make sure learning is available in 
various mediums with options that are 
short and easy to access!

Doug Striker
Chief Executive Officer
Savvy Training & Consulting

While I applaud this firm’s creativity, I 
have to admit that I don’t think their prize 
is adequate to reward the significant 
improvements that this kind of effort 
could make to their bottom line. I gather 
that this is an $800 million firm. If their IT 
spend is 5% of revenue, they are spending 
$35 million on IT every year. If everyone 
at the firm starts using their tech tools 
appropriately, they could increase 
productivity by more than 10%, or an 
increase of $80 million per year! Their 
reward of $100,000 is a drop in the bucket.

Second, my impression of their program 
is that it’s adding a layer of bureaucracy 
(developing a new program) where they 
should be taking the reward ‘straight 
to the people’. I suggest that they set 
goals for practice groups to achieve—
both timekeepers and non-timekeepers. 
(They must involve the attorneys or 
productivity will never improve. Also, if 
they reward groups, then peer pressure 
does a lot of work for them.) These 
goals need to include standardized 

benchmarks across all of the tech tools 
utilized by the firm, from timekeeping 
systems to document management 
systems to word processing systems.

Specifically, this firm should consider 
partnering with the Legal Technology 
Core Competencies Certification 
Coalition or Legal Tech Assessment or 
use the baseline assessments in the 
SavvyAcademy Learning Management 
System. Then, when practice groups 
achieve the firm’s stated goals, that 
practice group gets to split a very large 
prize! (The reward total, which should 
be closer to $1 million, could be shared 
across successful groups that achieve the 
firm’s goals by a stated date.)

That way, instead of a new bureaucratic 
layer, the firm would create a learning 
culture that rewards people in  
significant ways!

ADV



42 LEGAL IT TODAY
N° 23

Jeffrey Roach
President
EncoreTech

It’s one thing when people don’t adopt 
solutions that don’t quite solve the 
problem at hand, or just miss the mark. 
That’s understandable. It’s much harder 
to figure out why people don’t adopt 
solutions when we take the time to 
gather information, talk with stakeholders 
and build something really remarkable. 
Why? What can we do better the next 
time? Solving the problem is complicated 
but I’m convinced the solution is rooted 
in awareness. Too often people don’t 
have any idea why a technology change 
is happening. Most importantly, they 
don’t understand what’s at risk if we 
don’t make the change. In our rush to get 
products in front of users we often want 
to jump right to training and support, but 
change management works best when 
your engagement of users is deliberate 
and methodical.

Personally, I’m a fan of the ADKAR 
model. ADKAR is a goal-oriented change 
management model. The acronym stands 
for Awareness, Desire, Knowledge, Ability 
and Reinforcement. ADKAR moves people 
along a continuum that begins with 
answering they why questions and then 
explaining ‘what’s in it for me’. From there 
we move into training, coaching and 
floor support to help users demonstrate 
they’ve acquired the skills relevant to the 
change, followed by ongoing education 
opportunities to reinforce the change.

There is no shortage of change 
management models out there, but the 
ADKAR model puts people first, and that’s 
a solid foundation for success.

Donna Payne
Chief Executive Officer
PayneGroup

If you want to have a more successful 
user adoption for your next tech project, 
stop thinking like a law firm and start 
thinking like an advertising agency. Ad 
agencies are in the business of selling, 
and like it or not, that’s what successful 
organizations must do to convince their 
people to embrace disruption.

What moves your people? What would 
make them not only use but crave the 
solution you are putting in place? Once 
you’ve determined this, it’s just a matter 
of creating the publicity and matter to 
match the theme. For those on a small 
budget, create collateral such as movie-
style posters, have pop-up campaigns 

in the kitchen or near a break area or 
go to www.cameo.com and rent a celeb 
to create a funny message. And for the 
lucky ones with larger budgets, the sky 
is the limit. One of my favorite client 
projects was consulting on a movie 
trailer-style campaign for a large rollout. 
Just remember to keep it short and 
interesting enough for people to want to 
watch it at least once all the way through.

The key really is to be creative and have a 
little fun to create a buzz. With buzz often 
comes better successful user adoption.



43LEGAL IT TODAY
N° 23

Luke Schnoebelen
Manager, Learning and Development
Shook, Hardy & Bacon

Focus on the technology you use most 
and has the greatest impact for your 
client. Start with email management—you 
must properly act on each important 
email promptly. Take baby steps to make 
your inbox more work-centric, create 
rules to filter out any non-work emails so 
they go to another folder. This way your 
Fantasy Football email isn’t right next to 
an important client email. Spend time 
learning how to make email work for you 
by using rules, auto-complete, quick fills 
and quick steps.

CLE credits are important for attorneys 
but just as important is technology 
training. Incorporate learning new things 
into your daily work. I’d make technology 

training mandatory and start to create a 
culture of knowledge sharing using the 
intranet or any other collaborative tools 
your firm might use.

Instead of worrying about artificial 
intelligence, I’d focus on actual 
intelligence. Do the things you must do 
to make your client know you are working 
for them. Show you are tech competent, 
you get your projects completed on time 
and correctly, prove you understand 
how to use your document management 
system and abide by all IT security 
protocols. Future-proof your role as a 
lawyer and never stop learning.

Cathy Zornes
Senior Learning Strategist
Education Partners

With the popularity of mobile devices 
and the emergence of electronic media, 
working with PDFs is a need-to-know 
for all lawyers. PDFs are easy to work 
with because they are not restricted by 
hardware and can be viewed on most 
devices, whether a PC, Mac, laptop, 
tablet, iPhone, Android device or via any 
Internet browser.

PDFs can be annotated, making them 
excellent for document collaboration 
and review. A PDF can be marked 
up using commenting tools such as 
strikethrough and highlighting or you 
can insert text or images, notes, stamps, 
comments from multiple reviewers 
and more. PDFs are good candidates 
for someone using a stylus with their 
tablet/phone. PDFs can also be used to 
secure electronic signatures; this is not 
only convenient, but a time-saver. These 
tasks can all be performed with the 
‘Reader’ or full version of many popular 
PDF converters.

Using a full version of PDF software, 
searchable PDF documents can be 
edited. It is always best practice to edit 
the original document, but you can 
make edits to the PDF copy to correct a 
misspelled word or add a new sentence 
and so on. With fonts embedded, the 
new additions match the original. 
You can add headers and footers, 
copy content, extract pages, combine 
documents and much more. Once a PDF 
is final, it can be restricted or secured 
with a password.

Additionally, PDF apps for mobile devices 
are useful for reviewing documents on the 
go or capturing photos of receipts that 
can be submitted with an expense form. 
These apps are mostly free to download 
from an App store.




